
Activity Calendar for Directorate of QA (November 2025 – June 2026) 
 

Month Activity Description 
Responsible 

Office 

November 

2025 

  Training Session of Focal Persons (IQC) on Quality Standards  

SA Section- QA 

Directorate 
  2nd Institutional Quality Circle (IQC) Meeting 

  Initiation of Institutional Performance Review 

  Conduct of Graduate Program Review (GPR) Visit by HEC 

AA Section- QA 
Directorate 

Institutional Internal Academic Audit Visit (After Approval) 

Working on the revision and improvement of NUST Quality Assurance Policy 

Post-GPR Implementation Plan to ensure timely execution of recommended    

actions 

Invitation for Nomination - Hamdan Teacher Development Prize 

Best University Teacher Award (BUTA) 

Case of NOC for MS/PhD Programs process after ACM 

 

December 

2025 

Initiation of Program Self-Assessment Against PREE Standards (Program 

selection and constitution of Program Teams) 

 

SA Section- QA 

Directorate 
Annual Awareness Seminars/Conferences/Workshops on QA 

Formulation of the report and follow-up on the Internal Academic Audit 

AA Section- QA 

Directorate  

Accreditation of UG Engineering and Non-Engineering Programs 

UNESCO Sultan Qaboos Award 

Girls and Women’s Education Prize 

UNESCO-Japan Prize on Education for Sustainable Development 

 

 

 

January 

2026 

Conducting Feedback Surveys 
 

 

SA Section- QA 

Directorate 

 Analysis of collected survey data 

Conduct of Review for RIPE 

Monitoring of Self-Assessments - follow-ups with PTs to ensure progress in self-
assessment 

Preparing and scrutinizing nomination documents for the Pakistan Civil Awards 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 



Renewal of International Membership: INQAAHE 
AA Section- QA 

Directorate  

 
 

 
 

 

 

Pakistan Academy of Sciences (PAS) Awards 

 

 

 

 

 

 

February       

2026 

Statistical Data Submission for QS World & Asian University Rankings  
 

 

 

SA Section- QA 

Directorate 

Preparation of the Implementation Plan against RIPE 

3rd Institutional Quality Circle (IQC) Meeting  

Implementing Measures to Enhance Survey Participation and developing 
strategies to improve response rates across all surveys 

Monitoring of Response Rates for Each Program-Wise Survey 

Regular maintenance and content updates of QA section on NUST website 

AA Section- QA 

Directorate  

COMSTECH Awards (Sect Isb) 

Renewal of APQN Annual Membership Fee 

March 

2026 

  Statistical Data Submission for THE World & Asian University Rankings  
SA Section- QA 

Directorate 
Preparation of Implementation Plans of SAR’s 

Actions Taken on Online Feedback Survey Reports of 2023-24 

 

Pakistan Civil Awards - Submission of document to MoST 

 

Economic Corporation Organization (ECO) Awards 
AA Section- QA 

Directorate  

Preparation of Graduate Program Review (GPR) 

 

April 

2026 

Corrective Actions on RIPE Completed till 2024-25 
SA Section- QA 

Directorate 
Corrective Actions on SARs Completed till 2024-25 

Preparation of Annual Budget 

 
 

 
 

 

AA Section- QA 

Directorate  

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

Concept Clearance Performa for Launching New Engineering Programs 

 

 

May 2026 

Data Submission for QS Sustainability Rankings   

SA Section- QA 

Directorate 
4th Institutional Quality Circle (IQC) Meeting 

Annual Conference/Workshop on Quality Assurance with External Resource 

Persons 

The Slovak Academy of Sciences (SAS) Award 
AA Section- QA 

Directorate  

 
Review of MS & PhD student–faculty ratios ahead of the upcoming Graduate 

Program Review (GPR) visit. 



12th FPCCI Achievement Awards 

June 

2026 
 

Final Review of All Activities and approvals from the Institutional Quality 

Circle (IQC) 

 

SA Section- QA 

Directorate 
Preparation of Yearly Progress Report Data (YPR) 

Conduct of Graduate Program Review (GPR) 

AA Section- QA 

Directorate  

 

Status of Corrective Actions of previous self-reviews 

Final Review of All Activities and approvals from the competent authority 

Systematic maintenance and periodic updating of QA section on NUST website. 

Preparation of Yearly Progress Report Data (YPR) 

 


